
37 

International Journal of Management and Commerce 

www.managementjournal.in 

Online ISSN: 2664-6854 

Received: 02-07-2026, Accepted: 02-08-2026, Published: 17 -08-2026 

Volume 8, Issue 3, 2026, Page No. 37-38 

 

The impact of artificial intelligence on young entrepreneurs in India: A comprehensive analysis 

Gayathri C S1, R Radhika2 

Research Scholar, Department of Management, Noorul Islam Centre for Higher Education, Tamil Nadu, India 

Associate Professor, Department of Management, Noorul Islam Centre for Higher Education, Tamil Nadu, India 

DOI: https://doi.org/10.66856/ijmc.2026.8.3.8067 
 

 

 

 

Abstract 

Artificial Intelligence (AI) is reshaping the global business landscape, and India is no exception. 

This paper explores the impact of AI on young entrepreneurs in India. The study aims tounderstand how AI tools influence 

start-up operations, decision-making, customer experience, and scalability. Using secondary data and literature review, the 

paper identifies key opportunities such as automation, predictive analytics, and personalized marketing. It also addresses 

challenges including cost barriers, skill gaps, and ethical concerns. Findings indicate that AI acts as a catalyst for innovation, 

enabling young entrepreneurs to compete with established firms. The paper concludes with recommendations for 

policymakers, educational institutions, and entrepreneurs to foster AI adoption in the Indian startup ecosystem. 
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Introduction 

India’s start-up ecosystem is one of the fastest growing in 

the world. With over 100+ unicorns 

and government support through Start-up India, young 

entrepreneurs are driving innovation. 

Artificial Intelligence has emerged as a key enabler in this 

transformation. 

AI refers to machines simulating human intelligence for 

tasks like learning, problem-solving, and 

decision-making. For young entrepreneurs with limited 

resources, AI offers low-cost, high- 

impact solutions. From chatbots to predictive analytics, AI 

is leveling the playing field. 

This paper examines how AI is impacting young 

entrepreneurs in India - the opportunities it 

creates, challenges it poses, and the future roadmap. 

 

Literature Review 

Several studies highlight the role of AI in entrepreneurship: 

1. Davenport &amp; Ronanki (2018) [1]: AI creates 

value through automation and insight generation. 

2. Nambisan et al. (2019) [2]: Digital technologies enable 

new forms of entrepreneurial opportunities. 

3. Kaplan &amp; Heinlein (2020) [3]: AI adoption in 

SMEs improves efficiency and customer targeting. 

4. NASSCOM (2023) [4]: 42% of Indian startups use AI 

in core operations. 

5. Startup India Report (2024) [5]: AI/ML is the 2nd 

most used technology by Indian startups. 

 

Objectives of The Study 

1. To examine the role of AI in supporting young 

entrepreneurs in India. 

2. To identify key areas where AI creates value for 

startups. 

3. To analyze challenges faced in AI adoption by young 

entrepreneurs. 

4. To suggest recommendations for better AI integration.  

 

Research Methodology 
Type: Descriptive Research 
Data Source: Secondary data from journals, reports, 
NASSCOM, Startup India, and industry articles. 
Period: 2020-2025. 
 
Impact of Ai on Young Entrepreneurs in India 

1. Cost-Effective Automation 

AI tools like Zapier, ChatGPT, and RPA reduce manual 
work. Startups can automate customer 
support, invoicing, and HR with minimal staff. 
 
2. Data-Driven Decision Making 

Predictive analytics helps in demand forecasting, pricing, 
and inventory. Example: Zepto uses 
AI for 10-min delivery prediction. 
 
3. Personalized Customer Experience 

AI chatbots and recommendation engines improve 
engagement. Meesho uses AI to suggest 
products to resellers. 

 

4. Marketing &amp; Sales 

AI tools for ad targeting, content generation, and lead 

scoring. Jasper AI and Canva AI help 

create content at low cost. 

 

5. Product Innovation 

Young founders use AI to build new products - Fintech 

apps, HealthTech diagnostics, EdTech 

tutors. 

 

6. Fundraising &amp; Pitching 

AI helps in preparing business plans, financial models, and 

investor decks faster. 

 

Challenges in Ai Adoption 

1. High Initial Cost: AI tools and talent are expensive for 

bootstrapped startups. 
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2. Skill Gap: Lack of AI/ML knowledge among young 

founders. 

3. Data Privacy: Compliance with DPDP Act 2023 is 

complex. 

4. Ethical Concerns: Bias in AI algorithms and job 

displacement fears. 

5. Infrastructure: Internet and cloud access issues in Tier 

2/3 cities. 

 

Government Initiatives 

1. Start-up India: Funding + Mentorship for AI startups 

2. Digital India: Infrastructure for digital adoption 

3. AI for All: NITI Aayog’s national AI strategy 

4. MeitY Start-up Hub: AI-focused incubation support.  

 

Discussion 

AI is not replacing entrepreneurs but augmenting them. 

Young Indian founders who adopt AI 

early gain 3 advantages: Speed, Scale, and Personalization. 

However, success depends on 

affordable tools, training, and ethical use. 

The Indian context is unique - large data, mobile-first users, 

and cost sensitivity make it ideal for frugal AI solutions. 

 

Conclusion and Recommendations 

AI is transforming how young entrepreneurs start and scale 

businesses in India. 

 

To maximize benefits 

For Entrepreneurs: Upskill in AI tools, Start small with 

free AI tools 

For Government: Subsidies for AI adoption, More AI 

skilling programs 

For Institutions: Include AI in BBA/MBA curriculum, 

Industry tie-ups 

Future research can focus on sector-specific AI impact 

studies. 
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