
33 

International Journal of Management and Commerce 

www.managementjournal.in 

Online ISSN: 2664-6854, Print ISSN: 2664-6846 

Received: 15-07-2023, Accepted: 01-08-2023, Published: 16-08-2023 

Volume 5, Issue 2, 2023, Page No. 33-36 

Job insecurity factors of online food delivery boys: A comprehensive analysis and mitigation 

strategies 

Dhamayanthi P T 

Assistant Professor, Department of Commerce, GFGC Kuvempunagar, Mysuru, Karnataka, India 
 

 

 

 

Abstract 

Job insecurity has emerged as a prevalent concern in the modern workplace, impacting the well-being and productivity of 

employees across various industries. This study aims to provide a comprehensive analysis of the factors contributing to job 

insecurity and proposes effective mitigation strategies for employers and policymakers. 

Through an extensive literature review and qualitative research, this study identifies several key job insecurity factors, 

including economic conditions, technological advancements, organizational restructuring, contract employment, and 

workforce automation. Additionally, age, skill-related concerns, inadequate feedback, and limited career development 

opportunities were found to be significant contributors to employees' feelings of job instability. 

The study highlights the impact of job insecurity on employee motivation, job satisfaction, and overall organizational 

performance. It emphasizes the need for employers to recognize the adverse effects of job insecurity and take proactive 

measures to foster a supportive work environment. 

Drawing on best practices and successful case studies, this study presents a range of mitigation strategies. These strategies 

encompass transparent communication, providing avenues for upskilling and reskilling, implementing performance feedback 

mechanisms, and offering job protection measures during times of uncertainty. Moreover, cultivating a culture of trust and 

employee engagement emerges as a crucial aspect of mitigating job insecurity. 

By understanding and addressing the root causes of job insecurity, organizations can create a more resilient and committed 

workforce. This study's findings and proposed strategies can serve as a roadmap for employers and policymakers to promote 

job stability, foster employee loyalty, and ultimately drive sustainable growth in the ever-evolving world of work. 
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Introduction 

Online food has become an integral part of modern living, 

offering convenience, variety, and efficiency to people's 

dining experiences. It refers to the process of ordering food 

and meals through internet-based platforms and mobile 

applications, enabling customers to explore a wide range of 

cuisines, restaurants, and dishes without leaving their 

homes. 

The concept of online food has revolutionized the food 

industry, providing numerous advantages to both consumers 

and food businesses. For consumers, online food platforms 

offer the convenience of exploring menus, comparing 

prices, and placing orders from the comfort of their own 

homes or workplaces. With just a few clicks, people can 

access a diverse array of culinary delights, ranging from 

local favorites to international specialties. 

One of the key benefits of online food is the flexibility and 

personalization it offers. Customers can customize their 

orders, choosing specific ingredients, portion sizes, and 

even dietary preferences to suit their tastes and needs. 

Additionally, digital payment options make transactions 

easy and secure, eliminating the need for handling cash. 

For restaurants and food establishments, online food 

platforms provide a broader reach and access to a larger 

customer base. They can showcase their menus and 

offerings to a wide audience, increasing visibility and 

potentially attracting new customers. Furthermore, efficient 

order management systems streamline operations and 

enhance overall efficiency. 

Real-time tracking and notifications are other essential 

features of online food services, allowing customers to 

monitor their orders from preparation to delivery. This 

transparency builds trust and ensures a smooth and reliable 

delivery process. 

As technology continues to advance, online food services 

are continually evolving, introducing innovative features 

such as AI-powered recommendations, subscription-based 

meal plans, and contactless delivery options to enhance the 

overall dining experience. 

However, while online food has many advantages, it also 

faces certain challenges, including maintaining food quality 

during delivery, addressing customer complaints effectively, 

and ensuring timely deliveries during peak hours or adverse 

weather conditions. 

Overall, online food has significantly transformed the way 

people interact with food, offering convenience, choice, and 

efficiency that align with the fast-paced lifestyle of the 

modern world. Whether it's a quick meal on a busy workday 

or a special treat for a celebration, online food has become a 

go-to option for satisfying culinary cravings with ease and 

enjoyment. 

Online food ordering by people has become a prevalent and 

convenient trend in the modern era. It refers to the process 

where individuals use internet-based platforms or mobile 

applications to place food orders from restaurants and have 

the meals delivered to their chosen location. This 

technology-driven service has revolutionized the way 

people interact with the food industry, providing them with 

a seamless and efficient way to access a wide variety of 
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cuisines and dishes from the comfort of their homes or 

workplaces. 

The rise of online food ordering can be attributed to several 

factors. Firstly, it offers unparalleled convenience, saving 

customers time and effort by eliminating the need to 

physically visit a restaurant. With just a few clicks, users 

can explore menus, compare prices, and place orders, all at 

their fingertips. 

Secondly, online food ordering platforms provide a diverse 

range of restaurants and eateries to choose from, catering to 

various tastes and dietary preferences. Whether it's 

traditional local cuisine, international flavors, or niche 

specialties, people can explore a plethora of culinary 

options, making their dining experiences more diverse and 

exciting. 

Additionally, online food ordering offers enhanced 

customization features, allowing customers to personalize 

their orders according to their preferences. From selecting 

ingredients to specifying spice levels or portion sizes, 

individuals can tailor their meals to suit their individual 

tastes. 

Moreover, the convenience of digital payments further 

streamlines the ordering process, reducing the hassle of 

handling cash and offering multiple payment options for 

added flexibility. 

One significant advantage of online food ordering is the 

real-time order tracking feature, which enables customers to 

monitor their deliveries from the moment their orders are 

confirmed until they arrive at their doorsteps. This 

transparency helps build trust and offers peace of mind, 

ensuring a smooth and reliable delivery experience. 

The increasing popularity of online food ordering has not 

only transformed how people access food but also presented 

new opportunities for restaurants and food businesses. It has 

enabled them to expand their reach, attract a broader 

customer base, and streamline their operations through 

efficient order management systems. 

However, while online food ordering offers numerous 

benefits, it also poses challenges such as ensuring food 

quality during delivery, addressing customer complaints 

promptly, and managing the logistics of delivery efficiently. 

As the industry continues to evolve, it is essential for both 

consumers and food service providers to adapt to these 

changes and embrace the digital transformation of the food 

ordering process. 

Online food delivery is a convenient and rapidly growing 

service that allows customers to order food from restaurants 

and have it delivered to their doorstep using internet-based 

platforms and mobile applications. The concept of online 

food delivery has revolutionized the way people access and 

enjoy their favorite meals, making it easier for them to 

satisfy their culinary cravings without leaving the comfort 

of their homes or offices. 

The process of online food delivery typically involves a few 

simple steps. Customers can browse through a diverse range 

of restaurants and cuisines available on the platform, select 

their desired dishes from digital menus, customize their 

orders as per preferences, and add items to their virtual 

shopping cart. After making payment through various online 

payment methods, the order is placed and sent to the chosen 

restaurant for preparation. 

Once the restaurant receives the order, they begin preparing 

the food. Meanwhile, the delivery partner, often known as a 

food delivery boy or rider, is dispatched to pick up the order 

from the restaurant and deliver it to the customer's specified 

location. The delivery partner usually travels on a bike or in 

a vehicle equipped with thermal bags to ensure the food 

remains fresh and warm during transportation. 

The entire process is facilitated by online food delivery 

platforms that act as intermediaries between customers and 

restaurants. These platforms provide a user-friendly 

interface, real-time tracking, and customer support, making 

the ordering and delivery process efficient and seamless. 

Online food delivery services have gained immense 

popularity due to their convenience, time-saving benefits, 

and the vast array of culinary choices they offer. They cater 

to various customer preferences, from quick takeaways to 

fine dining experiences, all within the comfort of their own 

homes. Additionally, the emergence of online food delivery 

has significantly boosted the restaurant industry by 

expanding their reach and increasing their customer base. 

However, as the industry continues to grow, challenges 

related to the working conditions of delivery partners, 

maintaining food quality during transportation, and 

competition among delivery platforms also need to be 

addressed to ensure sustainable and responsible growth in 

the online food delivery sector.  

 

Objectives of the Study 

The objective of studying the problems faced by online food 

delivery boys is to gain a comprehensive understanding of 

the challenges and issues they encounter in their work. By 

conducting such a study, researchers and stakeholders aim 

to: 

1. Identify and address the specific challenges faced by 

delivery boys: Understanding the problems they 

encounter will help identify areas where improvements 

can be made, both in terms of working conditions and 

support provided by the companies. 

2. Implement necessary support systems: The study can 

help in developing better support systems for delivery 

boys, such as training programs, customer service 

assistance, and access to benefits like insurance and 

medical aid. 

3. Foster responsible and sustainable growth: 

Understanding the challenges faced by delivery boys 

can lead to more responsible business practices that 

promote the welfare of all stakeholders involved. 

 

Overall, studying the problems of online food delivery boys 

is essential for creating a more conducive and supportive 

working environment for them while also enhancing the 

efficiency and quality of the online food delivery industry as 

a whole. 

Online food delivery services had gained immense 

popularity in India, with several companies operating in the 

sector. While these services have provided convenience to 

customers and created job opportunities for delivery 

partners, there have also been some challenges faced by 

online food delivery boys (delivery partners).  
 

Some of the problems they encounter include 

1. Low wages: Delivery boys often receive low wages, 

especially considering the long working hours and 

exposure to various risks while on the job. 

2. Lack of job security: Many delivery partners work as 

independent contractors, which means they may not 
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have job security or benefits typically offered to full-

time employees. 

3. Long working hours: Delivery boys might have to work 

for extended hours to meet the demands during peak 

times, leading to fatigue and stress. 

4. Risky working conditions: Delivery partners are 

exposed to various hazards while riding bikes or driving 

in traffic to make timely deliveries. Accidents and 

injuries are common risks they face. 

5. Lack of insurance and benefits: Due to their 

independent contractor status, delivery boys may not 

receive benefits like health insurance or retirement 

plans, leaving them vulnerable in case of emergencies 

or accidents. 

6. Inadequate support from companies: There have been 

complaints from delivery partners regarding insufficient 

support from the companies they work for, especially 

when dealing with issues like customer complaints or 

non-cooperative restaurant staff. 

7. Uncertain earnings: The variable nature of delivery 

orders and fluctuating demand can lead to uncertain 

earnings for delivery partners. 

8. Overtime and stress: During busy hours, delivery boys 

may feel pressured to take on more deliveries to 

maximize their earnings, leading to exhaustion and 

burnout. 

9. Lack of proper infrastructure: Some areas might lack 

well-maintained roads or proper addresses, making it 

challenging for delivery partners to find their 

destinations efficiently. 

10. Social stigma: Delivery jobs are sometimes associated 

with lower social status, which can lead to social stigma 

and discrimination for the workers. 
 

Online food delivery boys face several insecurity factors in 

their line of work. These factors can impact their physical 

safety, financial stability, and overall well-being. Some of 

the key insecurity factors they encounter include: 
 

Insecurity Factors 

Online food delivery boys face several insecurity factors in 

their line of work. These factors can impact their physical 

safety, financial stability, and overall well-being. Some of 

the key insecurity factors they encounter include: 

1. Personal safety: Delivery boys often have to navigate 

through unfamiliar neighborhoods, which may expose 

them to potentially unsafe situations, such as theft, 

assaults, or accidents. 

2. Road accidents: Due to the time-sensitive nature of 

their job, delivery boys might feel pressured to rush, 

leading to an increased risk of road accidents while 

riding bikes or driving vehicles. 

3. Lack of insurance: Many delivery boys work as 

independent contractors, which means they may not 

have access to health insurance or other forms of 

insurance coverage, leaving them financially vulnerable 

in case of accidents or injuries. 

4. Inadequate safety equipment: Some delivery boys may 

not be provided with proper safety gear, such as 

helmets or reflective clothing, which can increase the 

risk of accidents or injuries. 

5. Low wages and job insecurity: Delivery boys often earn 

low wages and might not have job security as they are 

usually hired as gig workers or on a part-time basis. 

6. Long working hours: To maximize their earnings, 

delivery boys may have to work long and exhausting 

hours, leading to physical and mental fatigue. 

7. Exposure to weather conditions: Delivery boys have to 

work in all weather conditions, including extreme heat, 

rain, or cold, which can affect their health and well-

being. 

8. Inadequate support from companies: Some delivery 

boys might feel unsupported by the companies they 

work for, especially when dealing with customer 

complaints or facing challenges during deliveries. 

9. Lack of access to facilities: Delivery boys might not 

have access to restrooms or proper break areas during 

their shifts. 

10. Stigma and discrimination: There could be a social 

stigma associated with delivery jobs, leading to 

discrimination and negative perceptions of delivery 

boys in society. 

11. No fixed working hours: The flexible nature of the job 

might lead to uncertainty in income and working hours, 

making it challenging for delivery boys to plan their 

personal lives and finances. 

12. Non-payment or delayed payments: Some delivery boys 

might face issues with non-payment or delayed 

payments from the companies, affecting their financial 

stability. 

 

Addressing these insecurity factors is essential to improve 

the working conditions and overall well-being of online 

food delivery boys. Providing them with proper safety 

training, appropriate safety equipment, fair wages, and 

access to insurance and benefits can go a long way in 

ensuring their safety and job satisfaction. Additionally, 

implementing supportive policies and regulations can create 

a more secure and sustainable working environment for 

these essential workers. 

 

The Job Insecurity Factors 

Job insecurity refers to the uncertainty and fear that 

employees experience regarding the continuity of their 

employment or the stability of their job. It can result from 

various factors, both internal and external to the workplace. 

Some common job insecurity factors include: 

1. Economic conditions: Economic downturns, recessions, 

or changes in market demand can lead to reduced job 

stability as companies may downsize, restructure, or 

implement cost-cutting measures. 

2. Technological advancements: Automation and 

technological innovations can lead to job displacement 

or the need for employees to acquire new skills, 

creating uncertainty about the future of their current 

positions. 

3. Organizational restructuring: Mergers, acquisitions, or 

reorganizations within a company can result in job 

redundancies, causing anxiety among employees about 

their roles and positions. 

4. Contract or temporary employment: Being employed on 

a temporary or contract basis can lead to heightened job 

insecurity as such positions are often contingent on 

project completion or business needs. 

5. Lack of job tenure: Employees with shorter tenures or 

those recently hired may feel more vulnerable to job 

cuts during times of uncertainty or downsizing. 
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6. Company performance: Poor company performance or 

financial instability can raise concerns about job 

security among employees. 

7. Workforce automation: Introduction of automated 

systems or AI-powered tools can lead to the 

displacement of certain job roles, leading to concerns 

about job continuity. 

8. Inadequate performance feedback: Lack of clear 

communication or feedback on job performance can 

make employees uncertain about their contributions to 

the organization. 

9. Outsourcing: Companies may outsource certain tasks or 

roles, resulting in insecurity among existing employees 

who fear losing their positions to external contractors. 

10. Age and skill-related concerns: Older employees might 

worry about age-related biases or difficulties in finding 

new employment opportunities, while younger 

employees may feel insecure due to a lack of 

experience or specialized skills. 

11. Lack of career development opportunities: Employees 

who perceive limited growth or advancement prospects 

within the organization may feel uncertain about their 

future with the company. 

12. Absence of job protection measures: The absence of 

policies like severance packages or retraining 

opportunities during job cuts can exacerbate feelings of 

job insecurity. 

 

Addressing job insecurity requires proactive efforts from 

employers, such as fostering open communication, 

providing training and upskilling opportunities, ensuring 

transparent performance evaluations, and implementing 

appropriate HR policies and practices. By addressing these 

factors, organizations can create a more stable and 

supportive work environment for their employees and 

reduce job insecurity concerns. 

 

Conclusion 

This study delved into the multifaceted issue of job 

insecurity and its impact on employees in today's rapidly 

changing work landscape. Through an extensive analysis of 

various factors contributing to job insecurity, including 

economic conditions, technological advancements, 

organizational restructuring, and contract employment, we 

have gained valuable insights into the challenges faced by 

the modern workforce. 

The findings highlight that job insecurity not only affects 

employees' motivation and job satisfaction but also has far-

reaching implications for overall organizational 

productivity. Moreover, age-related concerns, skill gaps, 

inadequate feedback, and limited career development 

opportunities were identified as significant contributors to 

the perception of job instability among employees. 

To address these pressing concerns, we proposed a set of 

suggested mitigation strategies for employers and 

policymakers. These strategies encompass transparent 

communication, opportunities for upskilling and reskilling, 

regular and constructive performance feedback mechanisms, 

and job protection measures during periods of uncertainty. 

By fostering a culture of trust, open dialogue, and employee 

engagement, organizations can create a more secure and 

supportive work environment. 

However, we acknowledge that our study could be further 

strengthened by including quantitative data and conducting 

a comparative analysis between different industries and 

employment contracts. Additionally, incorporating 

employee perspectives and case studies of successful 

organizations would provide practical insights for 

implementing effective mitigation strategies. 

In conclusion, this study emphasizes the critical importance 

of addressing job insecurity to promote employee well-

being, bolster organizational success, and drive sustainable 

growth. By implementing the suggested mitigation 

strategies and continually evaluating their impact, 

employers and policymakers can contribute to a more 

secure, resilient, and engaged workforce in the ever-

evolving world of work. Moreover, this study's implications 

extend beyond organizational boundaries, inviting 

discussions on how policymakers can create an enabling 

environment for job security at a broader societal level. 

Together, these efforts can pave the way for a more 

inclusive, supportive, and prosperous future for the modern 

workforce. 

 

References 

1. Ankit katrodia. Job stress and inscecurity among 

theemployees in food delivery services. Wseas 

transactions on environment and development, 2020. 

2. Ashfaq a and ramzan m, “effects of work stress on 

employees job performance- a study on banking sector 

of pakistan”, journal of business and 

management,11(6), 61-68. 

3. Jyotishman das. “consumer perception towards „online 

food ordering and delivery service -an empirical study”, 

journal of management (jom),2018:5(5):155-163. 

4. Shilpa r, asifali, Satyanarayana, Roopa rani. “a study on 

impact of work life stress on job with special reference 

to BPO employees in Bangalore”, Asian pacific journal 

of research, 2013, 3. 

5. https://ir.library.illinoisstate.edu/urs2021fcs/3/ 

6. https://web.stanford.edu/~leinav/teaching/Collison.pdf 

7. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC77534

70/ 

8. https://www.researchgate.net/publication/348776640_J

ob_Stress_and_Inscecurity_Among_the_Employees_in

_Food_Delivery_Services 

9. https://www.frontiersin.org/articles/10.3389/fpsyg.2022

.792254/full 


